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Todayôs Agenda 

WAWF Overview 

 

WAWF Demo and Hands-on Exercises 
   

Question and Answer 
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WAWF Eliminates Paper  
from the Acquisition Processé 

ÅWAWF stands for  

Wide Area Workflow 

Å The Department of Defense 

initiated WAWF to eliminate  

paper transactions from the 

acquisition process 

Å An interactive web-based 

application that allows 

Contractors/Vendors to submit 

invoices and receiving reports, and 

the Government to accept 

electronically 
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éand Enables Users to Access 
Documents and Processes 
Electronically 

ÅUsers can be: 

üContractors/Vendors 

üGovernment Officials 

ÅDocuments can be: 

üContracts 

üInvoices 

üReceiving Reports 

üVouchers 

ÅDocuments are used to  
generate payments for goods and services 
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Å Invoices must be submitted electronically 

Å Itôs the Law 

üMandated by Public Law:  Section 1008 of 
National Defense Authorization Act of FY 2001 

Å Itôs being enforced! 

üDFAS mandates requirement for electronic 
invoicing, effective for contracts issued after 
Feb 28, 2003 

Å DFARS Clause 252.232-7003 (DFARS 232.7004) 

üRequires WAWF for electronic invoicing 

 

http://www.acq.osd.mil/dpap/dars/dfars/index.htm 

Why WAWF for Electronic Invoicing? 

http://www.acq.osd.mil/dpap/dars/dfars/index.htm
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WAWF Replaces Paper Documents  
with Electronic Documents 

ÅIn a traditional Receipts and 

Acceptance process, all the 

documents are paper-based 

ÅNew electronic documents  

can be accessed by each party 

at any time through the World 

Wide Web  
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WAWF Has Significant Benefits  
for Vendors and the Governmenté 

Vendor 

Å Cost/time savings 

Å On-time payment  

and faster  

processing time 

Å View documents  

and status at any time 

Å Correct and resubmit  

documents online 

Å Immediate feedback  

when Government  

rejects a document 

Å Audit trail displays  

comments for every rejection 

Government 

ÅElectronically record 

inspection and acceptance 

ÅView documents and  

status at any time 

ÅReal-time processing 

ÅReduced interest penalties 

on late payments 

ÅFewer lost and  

misplaced documents 

ÅLess re-keying and  

higher data accuracy 

ÅMaximize vendor-offered 

discounts 

ÅSecure transactions  

with audit trail 
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Each Party Has One or More  
User Roles Within WAWF 

ÅContractor/Vendor  
üVendors, suppliers, contractors 

ÅInspector and Acceptor 
üCOR/PM 

ÅCost Voucher Reviewer/Approver 
üDefense Contract Audit Agency (DCAA) 

ÅGrant Approver 

üOffice of Naval Research (ONR) 

ÅPayment Official 
üDefense Finance and Accounting Service (DFAS) 

ÅView Only 
üSupervisors, administrators, support staff 


