
Purpose ï provide an introduction to and overview of the Defense Threat 
Reduction Agency and the co - located US Strategic Command Center for 
Combating WMD or ñSCC-WMD.ò 
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There is a national consensus that WMD is a major threat facing the nation, making the C-WMD mission a national 
priority. 
 
Lƴ WŀƴǳŀǊȅ нлмнΣ {ŜŎǊŜǘŀǊȅ ƻŦ 5ŜŦŜƴǎŜΣ [Ŝƻƴ tŀƴŜǘǘŀΣ ǎǘŀǘŜŘΣ άU.S. forces conduct a range of activities aimed at 
preventing the proliferation and use of nuclear, biological, and chemical weapons. These activities include 
implementing the Cooperative Threat Reduction (Nunn-Lugar) Program, and planning and operations to locate, 
monitor, track, interdict and secure WMD and WMD-related components and the means and facilities to make 
them. They also include an active whole-of-government effort to frustrate the ambitions of nations bent on 
developing WMD, to include preventing LǊŀƴΩǎ pursuit of a nuclear weapons capability. In partnership with other 
elements of the U.S. Government, DoD will continue to invest in capabilities to detect, protect against, and 
respond to WMD use should preventive measures fail.έ1 

 
¢ƘŜ нлмл vǳŀŘǊŜƴƴƛŀƭ 5ŜŦŜƴǎŜ wŜǾƛŜǿ όv5wύ ǎǘŀǘŜǎΣ άtǊŜǾŜƴǘƛƴƎ ǘƘŜ ǇǊƻƭƛŦŜǊŀǘƛƻƴ ŀƴŘ ǳǎŜ ƻŦ ǎǳŎƘ ǿŜŀǇƻƴǎ ƛǎ 
ǘƘŜǊŜŦƻǊŜ ŀ ǘƻǇ ƴŀǘƛƻƴŀƭ ǇǊƛƻǊƛǘȅ ŦƻǊ ǿƘƛŎƘ Ƴŀƴȅ ŦŜŘŜǊŀƭ ŀƎŜƴŎƛŜǎ ƘŀǾŜ ƛƳǇƻǊǘŀƴǘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦέ 2  The QDR calls 
for increased investment in C-WMD programs and DoD has allocated additional funding that begins matching 
resources to the urgent requirement.  The requested budget growth is in areas and programs that Congress has 
supported in recent years. 
 
As the DoD C-WMD Defense Agency -- designated as a combat support agency by the Secretary of Defense ς and 
with programs spanning nonproliferation, counterproliferation, and consequence management, DTRA has a 
central role in the national response to and performs unique roles in countering WMD. 

 
1. Sustaining U.S. Global Leadership: Priorities for 21st  Century Defense, Secretary Panetta, January 2012, 

http://www.defense.gov/news/Defense_Strategic_Guidance.pdf. 
2. U.S. Department of Defense, Quadrennial Defense Review Report, February 2010, online at 

http://www.defense.gov/qdr/images/QDR_as_of_12Feb10_1000.pdf,  p. 34. 
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This is DTRAôs mission statement. 
 
Would like to highlight several aspects of that mission.  
 
First, we work the full WMD threat scope ï Chemical, Biological, Radiological, 
and Nuclear Weapons, and we do that around the world, both  serving and in 
partnership with a wide variety of institutions within the Department of 
Defense, the U.S. Government, and with global responsibilities.  
 
Second, as an agency with extensive expertise in high yield explosives (HE) 
effects, we also have responsibilities for:  
-  Force protection against large scale HE attacks (truck -delivered bombs vice 
improvised explosive devices)  
-  Improved conventional (non -nuclear) means for defeating underground 
targets  
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DTRA was established in 1998 as a result of the Defense Reform Initiative.  The foundation 
for the new agency was provided by several DoD  agencies and OSD components with CBRN 
expertise dating to the WWII Atomic Bomb project.   
 
The intent behind the establishment of DTRA was to consolidate relatively small 
organizations with CWMD responsibilities into a larger, more effective and efficient entity.  
 
The agency acquired its WMD effects expertise from the Defense Special Weapons Agency 
or DSWA, which was also a Combat Support Agency, and from the DoD  Chemical -Biological 
Defense Program staff.  
 
DSWAôs responsibilities also included support to the US nuclear deterrent, force protection 
technology and survivability/vulnerability assessments, and non -nuclear underground 
target defeat.  
 
DSWA had also been implementing the Nunn -Lugar Cooperative Threat Reduction Program 
from that programôs start in Fiscal Year 1993. 
 
DTRA acquired its arms control expertise from both DSWA and the On -Site Inspections 
Agency, which conducted US inspections of treaty partner sites and escorted foreign 
inspectors at US sites.  
 
In 2003, DTRA was given an expanded role in the Chemical -Biological Defense Program.  
 
In 2005, the Secretary of Defense assigned the Commander, US Strategic Command, the 
responsibilities for synchronizing military CWMD efforts and advocating for capabilities.  
This led to the selection of DTRA as the Joint Forces Component Command -equivalent for 
this effort and the establishment of the US Strategic Command Center for Combating WMD 
at DTRA.  
 
The DTRA Director was dual -hatted as the Director of the US Strategic Command Center for 
Combating WMD.  
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Many organizations inside DoD and across the USG contribute in some ways to 
countering WMD.   
 
No single organization or agency does everything in the CWMD mission.  
 
However, DTRA provides DoDôs center of mass and thereby serves as a 
ñcenter for excellenceò for countering WMD threats. 
 
DTRAôs role is essentially that of an implementing organization and the 
provider of CWMD expertise to DoD, national, and international customers.   
 
We perform our mission in close partnerships with others across the DoD, U.S. 
Government, in academia, and with others in the private sector.  
 
Together with the SCC -WMD, we fulfill a unique and central role in the 
national effort to counter WMD.  
 
As the DoD CWMD Combat Support Agency, DTRA:  
-  Provides expertise at:  

- Strategic level ï global and national  
- Operational level ï regional &  geographic combatant commands  
- Tactical ï on the battlefield  

-  Performs R&D and provides support to operational mission support 
responsibilities  

- Support for planning, readiness, and operations  
- Integrating technology with Tactics, Techniques, and Procedures  
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The SCC -WMD was stood up in 2005 and achieved Full Operational Capability 
on 31 December 2006.  
 
SCC-WMD accomplishes its mission by:  
Planning Synchronization  

CWMD Global Synchronization Conferences  
Regional CWMD campaign plans  
Joint Intell  Preparation of the Environment  
 

Planning & Advocacy Support  
Global CWMD CONOPS Development  
CWMD Joint Concept Development identified gaps/shortfalls  
CWMD Planning & Experimentation against designated threats  
 

Executing/Coordinating CWMD Ops  
Proliferation Security Initiative (PSI) Support Cell  
Interagency CWMD Database of Responsibilities, Authorities, and 
Capabilities (INDRAC )  
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DTRA has three reporting chains within the DoD.  
 
As a Defense Agency, DTRA reports through ASD(NCB) to USD(AT&L).  
-  Since we perform RDT&E, we have a special relationship to DDR&E in 
OUSD(AT&L).  
-  Also provide CWMD and nuclear mission expertise to the Office of the 
Under Secretary of Defense for Policy (USD(P)) and other DoD 
components.   
 
USD(P) also provides policy direction and guidance for DTRA mission 
execution.  
 
As a Combat Support Agency, DTRA has a special relationship with and 
may be tasked by the Chairman of the Joint Chiefs of Staff.  In this 
role, DTRA provides direct support to each of the Combatant 
Commanders.  
 
The DTRA Director also reports to the Commander, US Strategic 
Command in his capacity as the  SCC -WMD Director.   
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DTRA and the SCC -WMD are organized into an integrated hdqtrs  and 
operational J -Code structure :  
-  Strategy and Plans ï DTRAôs planning organizational element (J2/5/8 reqts  
functions)  
-  Operations -  responsible for agency operations, operational support and 
readiness, to include exercises (J3/7)  
-   R&D -  identifies, develops, and delivers innovative S&T through systems 
approaches (J9)  
-  Business -  provides integrated and simplified business systems and 
processes; secure and accessible information; and a diverse, agile, highly 
competent workforce.  (J-1, J6, J4 logistics and J8 comptroller functions )  
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This slide is the first in a series that describe the DTRA/SCC -WMD 
mission in greater detail.  
 
See notes page provided separately 
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In the nuclear support mission area, DTRA:  
 
Helps Maintain an Effective Nuclear Deterrent ï As the national expert on nuclear 
weapon effects, DTRA provides technologies for hardening strategic delivery 
systems against nuclear effects including Electromagnetic Pulse (EMP).   
 
Protects Essential Command, Control, Communications, Intelligence, Surveillance, 
and Reconnaissance (C4ISR) that Supports the Nuclear Deterrent.   
 
Performs Nuclear Stockpile Accountability and Tracking ï Provides this for the 
Joint Chiefs of Staff.   
 
Conducts Independent Nuclear Safety and Security Inspections ï Performed for 
OSD and the Joint Chiefs of Staff to provide an independent assessment of 
Servicesô nuclear capable unit performance for the Secretary and CJCS.   
 
Assists Nuclear Weapon Safety and Security ï DTRA develops technologies to 
improve the safety and security of the nuclear deterrent.   
 
Provides Nuclear Weapons Training ï DTRA is the DoD  Executive Agent for 
sustaining general interest nuclear weapons training expertise.  The agencyôs 
Defense Nuclear Weapons School (DNWS) is the only DoD  school for courses that 
familiarize the US nuclear community with the national nuclear stockpile and the 
nuclear weapons program.  In addition, the DNWS provides training to the global 
nuclear community in nuclear weapon accident and incident response procedures, 
as well as specialized training in nuclear weapons, incident response, and 
counterproliferation with emphasis on operational support.  
 
Assists Nuclear Weapon Maintenance and Provides Logistical Support ï DTRA also 
provides maintenance and logistical support to nuclear capable units.   
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Nonproliferation programs counter WMD threats at their source and are also 
intended to prevent the development of new WMD threats.  
 
DTRA performs several types of Nonproliferation activities.  Implementation of 
the Nunn -Lugar Cooperative Threat Reduction Program.   
-  Eliminated WMD capabilities of all successor states to the Former Soviet 
Union except for the Russian Federation  
-  Assisted with the dismantlement of strategic delivery systems and 
supporting infrastructure, as well as chemical and biological production and 
weaponization  facilities  
-  Provided assistance to improve security of Russian nuclear weapons storage 
and transportation  
 

Program priority is now on the execution of Presidential initiatives:  
-Accelerating nuclear security improvements in Russia as part of the Global 
Nuclear Lockdown.  DTRA efforts are coordinated with DOE.  
-  Building bio engagement, security, and surveillance partnerships with non -
Russian successor states to the Former Soviet Union, and additional states in 
southern Asia and eastern Africa.  DTRA efforts are being coordinated with 
HHS, DHS, and other interagency partners.  
 

For many years we have also built partnership capabilities through training 
and exercise programs to counter illicit WMD -related trafficking.  
 
Additionally, we continue our mission of on -site arms control inspections, 
escort of foreign inspectors, preparing U.S. sites for foreign inspections, and 
providing monitoring and verification assistance to treaty negotiators.  
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Approximately 20 years ago, Senators Nunn and Lugar had the foresight to 
sponsor legislation that continues to this day.  This chart portrays the 
constructive U.S. national security outcome inherent in destroying potentially 
harmful weapon capabilities that can no longer seriously damage the U.S. as a 
nation, or be used to harm our interests.  
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Counterproliferation efforts deter or defeat WMD threats.  
 
DTRA and the SCC -WMD perform a wide - range of Counterproliferation 
programs and activities.  
 
DTRA conducts research and development in support of improved technologies 
to search for, detect, localize, track and interdict WMD threats.   
 
We also integrate these technologies with tactics, techniques, and procedures 
to provide warfighters systems engineering solutions that they can apply to 
the battlefield.  
 
Similarly, we develop improved offensive means for destroying CBRN weapons 
and agents, with minimal collateral damage.  Also provide means for defeating 
underground facilities that are often associated with WMD production, storage, 
delivery, and command and control.  We do this through field testing and 
modeling and simulation.  
 
We also protect people, systems, infrastructure against WMD threats.  
-  Development of improved WMD detection, assessment, protection, 
countermeasures, and decontamination capabilities  
-  Hardening of C4ISR capabilities against nuclear weapon effects and natural 
radiation  
-  Force protection and vulnerability assessments of DoD , national, and Allied 
infrastructure  
 

The SCC -WMD also provides planning and exercise support for the 
Proliferation Security Initiative in which partnered nations cooperatively work 
to interdict WMD threats . 
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Consequence management programs and actives minimize the effects of WMD 
attacks and mitigate their consequences.  
 
DTRA consequence management efforts are intended primarily to support the 
warfighter.  
 
However, DTRA consequence management expertise and capabilities are also 
available in the event of a WMD attack on the U.S. homeland through the US 
Northern and Pacific Commands, and would be part of Defense Support to 
Civil Authorities.  
 
DTRA performs WMD effects predictions for exercises and real events for a 
wide range of DoD , state governments including the National Guard WMD Civil 
Support Teams, local authorities, and international customers.  
 
Our web -based Research Program provides access for these customers to our 
modeling and simulation capabilities, other WMD expertise, and additional 
subject matter expertise across the USG.  
 
DTRA is also the DoD  Executive Agent for the Foreign Consequence 
Management Program.  
 
We also perform research and development in support of the US Armyôs 
mission to perform post -nuclear detonation sample collections to assist post -
attack forensics, attribution of the attack, and interdiction of possible follow -
on attacks . 
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Over the last series of years, the rest of the Department of Defense has 
discovered who DTRA/SCC -WMD is, and what CWMD capabilities that we can 
provide.  The bar chart on the left pretty clearly demonstrates that.  
 
In similar fashion, as one representative year example, the pie chart gives you 
a good idea of the breadth and scope of various institutional entities that have 
called upon DTRA/SCC to provide real - time CWMD services during CY2011.  Of 
particular note is the PACOM interest, in this particular case as a result of the 
tsunami response and recovery efforts, Operation Tomodachi.   
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DTRAôs mission requires global execution and global presence. 
 
DTRA headquarters and about 70% of the workforce are located at DTRC on 
Fort Belvoir.   
 
An additional 15% of the workforce is  located on Kirtland AFB, White Sands 
Missile Range, and the Nevada Test Site where we perform much of our 
testing, and also have important nuclear mission support  
 
An additional 5% is in Germany, where it performs and supports DTRA 
activities across Europe.  
 
The remaining 10% are in small groups at locations around the globe including 
Hawaii, Japan, Singapore, USFK, and across the Former Soviet Union.  
 
As many as several hundred DTRA personnel are overseas on a typical day.  
 
In addition, DTRA has liaisons with all Combatant Commanders,  the National 
Guard Bureau, and with key interagency partners including:  
Å United States Strategic Command  
Å National Counterterrorism Center (NCTC)  
Å National Counterproliferation  Center (NCPC)  
Å Intelligence Community  
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*DTRA is funded through multiple programs and appropriations accounts.  
There are legal barriers that limit DTRA's ability to move funding between 
some of these accounts.  Most specifically, the CTR and CBDP Science and 
Technology (S&T) budgets which are allocated and aligned specifically by OSD.  
DTRA serves simply as the accounting funds manager on behalf of OSD for t he 
remaining CBDP Acquisition funds. The value of total budget that DTRA 
manages in one form or fashion in FY 2012 is about $2.9 billion.  
 
*DTRA is authorized a total of 2,018 personnel, comprising 1,123 Direct 
Civilian FTE, 127 Reimbursable Civ  FTEs, 768 Total Military Officer/Enlisted, 
and 1 Total Military Reservist --- which represents a 1.6/1 ratio of 
civilian/military in FY 2012. Our military members are comprised of Army, 
Navy, Air Force, and Marines.  
 
*The civilians provide long - term continuity of subject matter expertise while 
the military personnel bring essential operational experience and fresh 
perspectives to the mission.   
 
*Separately from DTRA, but still part of the overall available people/positions 
to tackle CWMD mission responsibilities are a smaller number of billets that 
belong to USSTRATCOM.  As of 25 October 2012, the  SCC-WMD has  32 Mil 
Authorized and 12 CIV  (32 Mil Assigned and 12 CIV), and USSTRATCOMôs 
Standing Joint Force HQ for Elimination has 30 positions (21 Mil and 9 CIV ).  
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